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Case study 
Bespoke Training Programme 

  

Situa�on 
As a long established and reputable bank, the organisa�on 
was commited to giving its shareholders and customers world 
class service. To maintain its posi�on, its staff needed to remain 
engaged and well trained. This included the Finance team, 
who needed to maintain a strong working knowledge of all the 
bank’s products and services, whilst con�nually being upskilled 
in various repor�ng and analy�cal tools to deliver real-�me 
reports accurately and promptly. 

Complica�on  
The business iden�fied produc�vity and efficiency opportuni�es 
within the Finance team, u�lising exis�ng tools e.g. Microso� 
Office 365 to eliminate and reduce manual work through 
iden�fying and implemen�ng strategic and tac�cal automa�on.  

We helped iden�fy, develop and train on such processes and 
also, with the assistance of an accoun�ng ins�tu�on, helped 
promote a ‘pull transforma�on culture’, whereby colleagues 
ac�vely sought out transforma�on opportuni�es using Excel, 
Power BI and Power Automate tools. 

Indeed, this required SumProduct working with the bank to 
quan�fy and communicate produc�vity improvements from a 
cohort of selected ‘Digital Accelerators’ working on real-life 
business cases, who would then act as proac�ve catalysts for 
change across their teams and func�on. 

Resolu�on 
The program of learning was structured in mul�ple phases 
to maximise tailored and individual learner buy-in, relevance 
and contextualisa�on of content in order to meet program 
objec�ves.  

This was achieved through one-to-one consulta�ons, regular 
two-hour training sessions over a three-week period and ad hoc 
follow-up mee�ngs to ensure learnings were put into prac�ce 
back in the workplace. Quarterly sessions were then held to 
showcase various achievements, emphasise key learning points 
and update on new technologies as they arose. 
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Case study 
Bespoke Training Programme 

 

Resolu�on (Cont’d) 
Further cohorts have since been put through this programme 
with all atendees fully dedicated to con�nuing on-the-job 
training and promo�ng the con�nued commitment to change. 
Further, SumProduct con�nues to check in with various 
atendees to ensure resolu�on of any queries or problems 
as they arise. This is a con�nuous improvement ini�a�ve. 

Program outcomes 
• Immediate return on investment as the program solved real 

business problems that led to immediate improvement in 
produc�vity and efficiency gains, which could then be 
promoted and propagated through other similar tasks 
and reports 

• Time savings es�mated to be in excess of 1,000 hours per 
person, per annum – a truly incredible number 

• Survey results clearly demonstrated a greater, more posi�ve 
understanding of, and confidence in, the exis�ng toolsets. 
This benefited the trained staff, their colleagues and the 
leadership teams. 
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